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“The DAS42 team really 
helped us think through 
how to leverage Snowflake 
to design and architect an 
enterprise solution.”

Tracy Smith
Sr. Director Data & Analytics,
Be the Match

“Our strategic partnership with 
DAS42 to bring Snowflake to the 
table and bring the modern 
platform to us helped us accelerate 
our roadmap… we are able to gain 
business insights at a pace that 
matches the rapid growth rate of 
our business. We have a strategic 
design, an enterprise-grade 
solution, and a partner that will 
take us far into the future.”

Jon Moss
AVP of Edge Software Engineering,
Zayo

“DAS42 is a key partner in data 
technology and data pipelines. 
They bring a wealth of 
experience which allows them to 
tailor their solutions to each 
client. DAS42 is unique, agile, 
and helps customers find the 
true value and best practices 
with the Data Cloud.”

Katie Ecklund
Sr. Director, Amers Partner Sales, 
Snowflake

Testimonials
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• Benefits of optimization
• The basics
• The user-first approach
• Case studies
• Wrap-up
• Q&A

Agenda

www.das42.com/snowflakesummit2023
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Benefits of 
Optimization
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Focus on effectively using Snowflake

Can result in cost savings

Free up credit usage for new use 
cases—do more with less

Faster queries = happier users

People are more likely to use data in 
decision making if it’s easy

Why Optimize?
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The Basics
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● The code has performant SQL, including DDL

● Table structures favor long-skinny vs. short-wide

● Ingest follows least possible uptime

● Auto-suspend and auto-resume are enabled

● Timeouts are set appropriately for workloads

● Account statement timeouts are set

● Warehouses deviating from the seven-day average 
are identified

● Warehouses approaching the cloud service billing 
threshold are monitored

● Unused tables are dropped

● Dormant users are purged

● Resource monitors are applied to warehouses

Can you confirm that:

Don’t Forget Your Basics
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When to check your spend and 
adhere to best practices:
● New data source is added

● New aggregate modeling needed

● With some regularity—
use Snowflake’s Data Cloud 
monitoring dashboard

Don’t Forget Your Basics
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How Snowflake Makes it Easier
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● Plan for success (benchmark and set goals)

● Use smart build strategies

● Balance / right-sizing mindset for workloads

● Take advantage of time travel

● Be mindful of redundancies

Best Practices from DAS42

And, of course…

● Prioritize the
user experience
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The User-First 
Approach
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● As your data grows, so does the complexity of your instance and 
organization’s needs

● Understanding how and why the data is used by stakeholders leads 
to better decisions for the data engineering team

● Helps prioritize optimization projects

● More efficient queries = happier users = increased likelihood to use 
data in decisions

● Make sure that you’re spending on things that can help your 
business grow and improve

● How can you make it easier for end users to get what they want? 
(You need to ask the users!)

Why the User-First Approach?
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● Differentiate your warehouses and tag your queries 
to enable smart tracking

● Set up monitoring mechanisms and practices

● Design a spend strategy driven by business goals 
and growth areas

● Talk to end users in Snowflake and downstream 
tools (e.g. business intelligence/data science)
○ Identify pain points

○ Common usage patterns
○ Hours of activity
○ Confirm their understanding of SLAs

How to Get Started
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Use Your Data
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Case Studies
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● Cost reporting, budgeting, 
baselining, and regular check-ins

● Fine-tuning warehouse sizing

● Uptime and ingest frequency—
hours of usage and monitoring

Results
● Reduced Snowflake spend by 

23% month-over-month

Optimization Within Media & Entertainment

OTHER OPTIMIZATIONS:
● Identified over- and

under-clustering

● Consolidation within BI 
tool

● Granularity control and 
aggregate awareness in 
business intelligence 
applications
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Optimization Within FinTech

● Focus of project was to 
optimize user experience of 
business intelligence (BI) 
platform

● Conducted stakeholder 
interviews across business 
to discover needs and help 
form priorities—focus on 
personas and usage patterns

● Business users wanted 
faster queries, easier 
navigation for analytics, and 
cleaner content 

● Resulted in 40% drop 
month-over-month in
BI warehouse credit usage 
(~$30k reduction in
monthly spend)
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Optimization Within FinTech

● Provisioned warehouses
for personas:
○ Increased analytics usage for leadership

○ More granular scaling of appropriate 
warehouse sizes, based on personas and 
use cases

○ Transparent credit usage across use 
cases and user groups

● Configured ingest schedules to align 
with necessary timeframes, reduced 
unnecessary compute spend and 
warehouse uptime

● Improved compiled SQL
(e.g.: joins on dates)

● Redesigned data model to
hub-and-spoke:
○ Reduction of the number of data 

warehouse models, and inclusions in 
each spoke to improve usability and 
increase performance, reducing 
unnecessary queries by 24-26%

○ Reduced queue times and
overall warehouse up-time for
high-usage tables, reducing queue 
times by 37% (average of 8s)
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www.das42.com/snowflakesummit2023
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THANK YOU!


